BARTHOLOMEW CONSOLIDATED SCHOOL CORPORATION
SCHOOL BOARD MEETING
MONDAY, MAY 14, 2018 MINUTES

The regular meeting of the Board of School Trustdd¢be Bartholomew Consolidated
School Corporation was held at Central Middle S¢hp@s 7" Street, Columbus, IN 47201, on
Monday, May 11, 2018 at 6:30 p.m., pursuant toaeotiaving been duly given to the media and
to all members of the Board in accordance withrthes of the Board.

On call of the roll, the members of the Board wa&tewn to be present or absent as follows:

Present: Mr. Jeff Caldwell, President
Dr. Jill Shedd, Vice President
Mr. James Persinger, Secretary
Mr. Robert Abrams, Member
Mr. Pat Bryant, Member
Mrs. Kathy Dayhoff-Dwyer, Member
Mr. Rich Stenner, Member

Administration: Dr. Jim Roberts, Superintendent
Ms. Teresa Heiny, Assistant SuperintendenHiaman Resources
Mr. Chad Phillips, Assistant SuperintendentBosiness Services
Dr. Laura Hack, Director of Elementary Educatio
Mr. William Jensen, Director of Secondary Ediaa

School Attorney: Mr. Chris Monroe

REGULAR SESSION

Mr. Persinger shared reflections.
Following the pledge of allegiance, the meeting wated to order at 6:34 p.m.
WHO/WHY

Recognition of HOSA (Future Health Professionals oAmerica) State Leadership
Conference State Champions in Pharmacology, Biomegdil Laboratory Science, Public
Health and Extemporaneous Writing (Ms. Steinwedel/N. Behling/Ms. Gorday/Ms. Horn)

Ms. Steinwedel, C4 Health, Science and Biomedieacher, introduced the State
Champion HOSA students and thanked their teach=sBehling, Ms. Gorday and Ms. Horn
for being excellent educators. Ms. Steinwedel gsharformation on the HOSA State Leadership
Conference events. The board and cabinet congtatlthe teachers and students.



Recognition of the 2018 Retirees (Dr. Roberts/Ms. ¢iny)

Dr. Roberts thanked the retirees for their wondeséuvice to the corporation. Ms.
Heiny noted that there were 42 retirees. Ms. Hetrpduced those in attendance and shared
years of service information on each. The boadicabinet congratulated the retirees, and they
were given a token of appreciation.

Recognition of Jan Hehman - Indiana Association foAdult and Continuing Education’s
2018 Outstanding Adult Educator Award (Ms. Nolting)

Ms. Nolting, McDowell Program Development Coordoratshared that Jan Hehman was
awarded the Indiana Association for Adult and Qauntig Education’s 2018 Outstanding Adult
Educator Award. Jan has been teaching in adultaatun at McDowell Education Center for 19
years. She is presently the Lead Teacher for Emglanguage Learner classes. The board and
cabinet congratulated Ms. Hehman.

Recognition of the Ross Wallace Innovation Award Winer (Mrs. Bruin)

Mrs. Bruin, School Foundation Executive DirectomsMMontgomery, BCSC Retired
Teacher, and Mr. Whittington, School Foundation i@idahair, presented Stephen Shipley II,
CSA-Lincoln Elementary Teacher, with the Ross Wallnnovation Award. Mrs. Montgomery
noted that she was representing Chuck Grimes, whteva book about Mr. Wallac&yeen Tea
and Ripe Sage. Both she and Mr. Grimes taught with Mr. Wallace] &nwas noted that his
daily motivational techniques and high expectatiese truly built around “Good-Better-Best”.
Mr. Wallace thought outside the box! Mr. Shiplegeived a signed copy of Mr. Grimes’ book
and $500.

Mr. Shipley thanked everyone for the award andeshthat he was blessed to teach in a
corporation that afforded him to be innovative.

Recognition of the School Foundation Spring Innovabn Grant Winners (Mrs. Bruin)

Mr. Whittington, Foundation Board President, thankexlibard and Dr. Roberts for
partnering with the School Foundation to help ftimelinnovative teachers. He commended Mrs.
Bruin, and Mrs. Schnepp, School Foundation FungiRgiCoordinator, for looking for money
to support teachers and students in all kindsadgd. He enjoyed going to the schools to present
the $31,000 in grants to the forward thinking tesash

Mrs. Bruin introduced the grant recipients andretidhe following information:

The School Foundation is proud to award over $31,000 for our Spring 2018 Innovation Grants. In addition to the
generous gift from BCSC to BCSF, this grant cycle, we partnered with The Heritage Fund, Literacy Task Force and
Landmark Farm Foundation. The school foundation has been awarding Innovative Teacher Grants for over 62



years. We give educators the opportunity to be innovative with their students that requires funding outside of the
BCSC general budget. We are proud to award the following grants:

“Virtual Reality Lab” — CSA New Tech - $3,000.00 -Zachary Schroeder -This project is aimed at
further engaging students in the world of scieteehnology, engineering, art, and math throughueof virtual
reality. The goal is to create a space and pra@denological capability for multiple courses te uis order to
enhance the learning experience of our studentewhgaging them in amazing emerging 21st cenaafyrtology.

“Reading My Way!” - W. D. Richards Elementary - $1,200.00 — Tami Hebert- The project would
include the purchase of 12 Kindle eReaders, casqwbtecting the Kindles, purchase of electromcsions of
popular children’s books, and training on how te tiee Kindle eReaders. The eReaders will allowesitgito
individualize the text to meet their learning nebgisallowing students to change font size, booknaat highlight
text, and have the text read aloud by the device.

“Busy Hands Busy Minds Sensory Success”- Rockcredidementary — $500.00 - Corie Williams and
Amber Wolf This project involves creating a sensory integrati@ll in areas of the hallways at Rockcreek
Elementary. The sensory wall would provide a wayafgignificant number of students to engage widirt
environment which would increase ability of theiaim in processing and organizing information whiebuld
improve their capability to engage in their leaghenvironment throughout the day. Students woldd have the
opportunity to engage with one another, leading¢oeased social and language skills.

“CAST'’s 4" Annual UDL Symposium: Empowering Leaders” — Columlus North High School —
$1,630.00 - Katie Schmidt The very purpose of this symposium is to gain gdeenderstanding of the UDL
framework. More specifically, attendees will collahte with fellow UDL-minded colleagues and expmsiticators
to explore how to empower learners in the classtois purpose strikes at the very core of the Ufaimework —
expert learning — but strongly supports the UDIngpiples of Engagement and Action and Expresdiartially
funded through Cheryl Dieckmann Memorial Fund.

“Band Instruments for BCSC 6" Graders” — All Elementary Band Directors - $4,88800 - BJ Marks
— This project will increase the availability of inginents for a first-year band member (6th-grade)setfamily is
unable to afford an instrument rental or purchasarning to play a band instrument allows studémfsirther their
understanding of music that they have gained iin tfemeral music class. This grant will help ensure that all
students that wish to participate ifi grade band have the opportunity.

“Flexible Seating” — Columbus North High School — $,000 - Jennifer Hester This project will help

remove barriers for classroom success. The flesb#ing recruits interest by providing student$whoice and
autonomy about their learning. It also providedans for self-regulation by helping students idntioping skills
and strategies to remain focused on their workd&its can be more purposeful and motivated in thaining by
having a choice in seating and internalizing segftdation.

“One Book One School’— Mt. Healthy Elementary — $500 - Jeannie Long-With this school wide
project, Mt. Healthy would all be reading the samek throughout the entire school for a 1 montmspauring
this time period, all would be reading, doing aitiés, and collaborating as a staff and studenyl@dund 1
common book. During this month-long book study stud would be engaged with other grade levelsnlear
valuable life lessons that could be shared on theimg announcements and encourage the love oigzad
Students will be involved from the beginning indhugl having 3 - 6th grade students read a bookewaribook
review, and create a short video explaining theklibat they read. That video will then be sharethwall students
to get a student vote for the book that will bedréa the 2018-2019 school ye&artnership with Literacy Task
Force.




“Lending Library Flexible Seating” — Northside Midd le School - $1,825.39 — Leanne Conne€This
project was proposed because of student feedbgekdiag the need for flexible seating. It willaal Northside
students and teachers to gain exposure to maniplfieseating options. A system will be created whstudents and
teachers can check-out flexible seating optionsiftiee lending library to take to their general eation
classrooms. By implementing this system, the farilisshift from the possible limitations of the ypéical
classroom to meeting the needs of individual stteleituations, in turn promoting self-regulatioiitiwour
students.

“Revamping Outdoor STEM Lab for K-3” — Mt. Healthy Elementary — $656.00 - Courtney
Foreman - This project will revamp an Outdoor STEM Lab. Thi#l provide learners with multiple means of
engagement by providing options for recruiting iegt. By taking the class outside, it automatycaltreases
interest in the lesson and access to hands-oringaneightens engagement as well. This Outdoor STEMwould
also provide teachers and students with accegsothier form of representation. In addition to texvisuals,
students would be able to dive into the topic a=ari with the materials right in front of theRartnership with
The Heritage Fund.

“Amygdala First Aid Station in the Classroom” — Mt. Healthy Elementary — $555.07 - Amy Nagel —
This project will provide funding to create an Analgda First Aid Station for a classroom. The “Ardgép First
Aid Kit” would help students use a variety of ségies and manipulatives to help calm themselvempive) and
self-regulate. This would allow students who wotyidically miss out on instruction or class actadtto continue
to learn and be engaged in the classroom. Theo8(a}iwould be set up around the classroom an@éstsdould
use them as needed.

“The HumanEX Project” — BCSC Cultural Learning Cent er — $500.00 - Whitney Grant-This
project is an idea adapted from an existing norifppoganization of the same name based in Dennidi&.belief

is that stereotypes and prejudices can be challebgéearning about the human experiences assdoidth them.
The Cultural Learning Center will be bringing iregiixers based on the interests of the Social Stddgartment
with whom they have made their initial partnersfipey will also be working with the affinity groupé Cummins.
A current list of topics include A First Hand Acatwf September 11 The Dirty War of South, America Organic
Farming in Southern Indiana (this would be intenfitedAgriculture and Business classes), Civil Rgjint America
Today, Growing up in Apartheid, The Experience efdecution, and Indian Festivals and their Sigaifie.

“Southside Business Town"— Southside Elementary -680.00 - Kim Chamberlin -The project,
Southside Business Town, will be used in 5th gnaitle between 120-130 students. The town will halvéhe
elements of a town that will be run by the studéots day. There will be a bank, factory, stanertgage
company, automobile loan company, utility compa®egreation areas, a mayor, police, and more inave.
Students will work in advance to understand monagtens (obtaining loans, having a bank accountingayills,
budgeting). They will prepare for the workforced@gearching different types of jobs, creating ames, and
interviewing. All fifth grade teachers will be wdng on the preparations to get the students ready.

“Growing Science” — Southside Elementary — $5,81066- Jamie Bumbalough, Emily Abney, Chris
Bodart, Jacob McCall - This project will consist of growing various typekplants to teach science standards.
The goal is to incorporate all science standartisthre process of planning and implementing a scaalen that
students will take care of and maintain. The projell begin with starting annual seeds in classns to observe
growth, characteristics, soil condition variablgisgpple machine applications, energy resourcedh'sarhanging
surface implications, and practicing the scientficl design process. Perennial plants will betpthas well, to
discover the difference between annuals and pakniBtudents also use multiple math skills in plag and
maintaining the garden. In addition to meetingderaic standards, this project will reinforce teamygoal
setting, critical thinking, and self-directed leimgn Partnership with The Heritage Fund and The Landmark
Farm Foundation.




“Diversity Book Club” — Taylorsville Elementary — $990.00 - Kari Tyree and Brenda Frady- This
project will enable elementary teachers to identify and lisickopf diversity relative to classroom and/or bty
needs. A topic and corresponding book title willde¢ected each month. One copy of the book is dealvfor each
building and/or teacher. As a group, the teachdiswe read the month’s selection and generaterniiate
discussion questions, lessons, and activitiesedruthe classroom. Teachers utilize the textoessand activities
in their classrooms before the next meeting. At timae, teachers will share results from each ctass,
identifying what went well, what needs improvememtd what are next steps.

“Olympian Express Cafe” — Columbus East High School $2,995.39 - Peqqy Myers, Lacey Brazill,
Sandi Spall, Bob Hartman, Sarabeth Fisher, Rebecdaaugherty - This project will enable students with
intellectual disabilities and their nondisabled nsfeom the business education, culinary artsrimtelesign,
building trades and graphic design classes to wagr&ther to design and operate a cafe within Colgbast High
School. The students will serve and deliver cofféess, and snacks to faculty and students. Tlaests will
receive on the job real life training in vocatiorfalancial, entrepreneurial, and culinary skillgachers, students,
parents and community members will witness studeéet®loping their skills to be a valuable employeeur
community.

“Books for All” — Clifty Creek Elementary — $2,700.00 - Jerilyn Brewer —This project is focused on
providing bilingual books to support the openinglaf Legado program at Clifty Creek. The studemthié
building and in the district need access to qudlilywgual and Spanish books to read at schoolrenmde. Bilingual
books and materials serve as a scaffold for oddmehi’s skills in their second or weaker languagedttivating the
assets of their first or stronger language. Theityeaf this is that it works in reverse as welk timore our children
learn in their weaker language, the stronger tth@minant language gets. This will also help theepes of students
as they try to read at home with their children.pasents read with their children it will help &imforce the
students’ connection to literature and the homegskbonnection, while supporting opportunities lemguage
development.

The board and cabinet congratulated the grantiestg

Central Middle School Best Practice (Mr. Gratz)

Mr. Gratz, Central Middle School Principal, shatkd information slide on the school
noting they are in their fMyear in the present building, and he has beendoimbe a part of
Central Middle School. Mr. Gratz will retire atetlend of the school year.

Central Middle School students shared their awarshing essays and poems. The Team
Adventure English Teacher, Ms. Summers, shared@emtral provides students with engaging
and authentic opportunities to publish their outdiag work. She noted that the learning
environment at Central Middle School is rich in \amsal Design for Learning (UDL) principles
and fosters growth in reading, writing and thinking

Dr. Shedd commended the students for their war#t,Mr. Stenner acknowledged the
parents and teachers.

Safety and Security Update (Dr. Roberts)

Dr. Roberts shared that a Districting & Facilities nmeggivas held on Monday, April 30
to review the current state of safety and secuamity to discuss future steps. There was a



presentation shared by CSO Architect, Jim FunKloing this meeting, a phone conference
was held with Mr. Funk and Paul Timm, RETA Secuéitfracility Engineering Associates. An
external audit for some schools, prior to the eiithe school year, was scheduled. Mr. Timm is
nationally renowned and is working with parentsiirBarkland, Florida schools. On May 16, the
corporation will hold a meeting with local First §g®nders to discuss and coordinate safety and
security efforts. Dr. Roberts shared that the a@fion intends to work the rest of the school
year, and summer, on hardware and software andeoimiprovement of practices.

PUBLIC DIALOGUE

Parent, Jerry Freeman, shared information ondniserns about his son’s one-day
suspension from riding the school bus.

HOW
1) Request for Approval of Human Resources Recommeations:

a. Appointment of the Principal of Schmitt ElemagtSchool

Dr. Roberts shared that the appointment of Mr.Z8o®an as the Director of Operations
created an opening for the Principal at Schmitthigletary School. Dr. Roberts requested the
board approve Kaity Day as the Principal of Schigiémentary School. He shared Mrs. Day’s
educational and work experiences, noting that sipeasently the Assistant Principal at Schmitt
Elementary.

Dr. Shedd made a motion to approve Mrs. Day a®thmeipal of Schmitt Elementary
School, and Mr. Abrams seconded the motion.

Upon a call for the vote, the motion was carriednimously.

Mrs. Day thanked Mr. Caldwell, Dr. Roberts and oard for their vote of confidence.
She thanked her husband and three children farsbpport. She noted the wonderful principals
she had served under, Mr. Jensen, Ms. Heiny an®dzeman, and thanked them for helping
her grow into an administrator. Mrs. Day said steff at Schmitt has a heart and passion for
students, and she will continue to work with thenvalue relationships and to remove barriers
for students. She noted that besides being a mamnking at Schmitt Elementary is her favorite
job; she feels very blessed.

b. Additional Human Resources Recommendations:

Ms. Heiny requested approval of the additional anmesources recommendations as
presented.



Mr. Stenner made a motion to approve the humarsuress recommendations, and
Mr. Bryant seconded the motion.

Upon a call for the vote, the motion carried unamisly.

Ms. Heiny introduced Dana Bodart, noting she vmatuided in the approval request as
the Assistant Principal for Parkside Elementarydath

WHAT

2) Board Commendations:

Mr. Stenner commended Mr. Jamerson, Director ohfelogy and the Technology
Department for their efforts in receiving a stateaed. BCSC received the 2018 Consortium for
School Networking (CoSN) Team Award at the Indi@taef Technology Officers (CTO)

Clinic. This award recognizes transformational ietpg@an education technology
and its work to improve student learning, opporiesiand access.

Commendations were shared for all adults and stadbkat participated in the DARE
Graduation last week.

Dr. Shedd commended all those involved in thellopeom. She noted it is a safe and
exciting community event for students.

Central and Northside Middle Schools were commerideplacing in the Top Ten in the
2018 Academic Super Bowl competition.

Mr. Caldwell shared his appreciation for Mr. Fiegll CSA-Lincoln’s Principal, for
reaching out to a student’s family to see how tbmyld help after the father had an accident.
This was a tangible demonstration of community @ath and partnership. The father is going to
be okay.

Mrs. Dayhoff-Dwyer attended the “American Pie thadvtal History Tour” concert at
Columbus North. She commended the student perfsrara all those involved in the fabulous
concert that included a lesson in history.

3) School Attorney Report:

No report was shared.
4) School Board Member Reports:

There were no school board member reports.



5) Cabinet Reports
There were no cabinet reports.
HOW
6) Requests for Approval: (Dr. Roberts)
Dr. Roberts reviewed the following items for theaBa.

a. Minutes of the Regular School Board Meeting\pfil 23, 2018 (attachment)
b. Supplemental Contracts (attachment)

c. Field Trips/Professional Leaves (attachment)

d. Claims (attachment)

e. Elementary Science and Health Curriculum (httemnt)

f. Student Device Disposal (attachment)

Dr. Roberts shared additional information on thguests for approval. He requested approval
of the reviewed items.

Dr. Shedd made a motion to approve the reviewsdst and Mrs. Dayhoff-Dwyer seconded
the motion.

The following information was shared in resporsguestions from the board.

The lifetime of a student device has been estadddiss four years. On the last day of school,
devices have been used for four years will be sente with fourth graders. The corporation will not
be purchasing hotspots for students. Equity of setesomething the corporation continues to work
on.

Upon a call for the vote, Iltems 6) a-f were unasusly approved.

BOARD INPUT/REVIEW

President Caldwell noted that the next school baadting would be June 11, 6:30 p.m. at the
Administration Building.

There being no further business, the meeting adgeliat 7:41 p.m.

Secretary

Attest: drei




